RECORD NO.

FLINTSHIRE COUNTY COUNCIL

EXECUTIVE RECORD OF DECISION

DATE OF MEETING: 27 MARCH 2012 AGENDA ITEM NO. 9
REPORT OF: Chief Executive
SUBJECT: QUARTER 3 PERFORMANCE REVIEW 2011/12

RECOMMENDATIONS OF REPORT:

DECISION:

REASON FOR DECISION:

CONSULTATION REQUIRED:

That Executive consider the 2011/12
Quarter 3 Performance Reports and
recommend any specific issues which
may require management action and/or
referral to the appropriate Overview and
Scrutiny Committees for consideration.

To note the following within the
performance reports: -

e the progress made against the
Improvement Priorities of the
Council by the individual services;

e the update of the Strategic
Assessment of Risks and
Challenges (SARC) contained
within the performance reports;

e the progress made against the
Improvement Target Action Plans
contained within the performance
reports;

e the progress made against the
service plan; and

e the assessment of any regulatory
reports with regard to the work of
the service

As recommendation.
As in report.
Overview & Scrutiny committees receive

quarterly reports for all relevant indicators
as part of their regular considerations.



CONSULTATION UNDERTAKEN:

FINANCIAL IMPLICATIONS:

DECLARATIONS OF INTEREST:

DISPENSATIONS

DATE PUBLISHED:

SIGNED ? - — ﬂ'-"—#—-:;

All Directorates have been consulted with
regarding the reporting of relevant
information.

All financial implications are identified
within the individual performance reports.

None.
None.

28" March 2012

(Proper Officer)







